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This essay was written using a lecture "Relevance of Systemic 
Thinking for Professionalism as Trainer and Adviser" held at the 
specialist conference of the DAGG/OGGG from 1st to 3rd June 1989 
in Nürnberg (Overall theme: Systemic concepts in group dynamic and 
organization advising). 

As a preliminary remark I would like to point out that I don't see 
fundamentally new ideas in systemic approaches and that I don't think 
that one should speak of a separate or new school, though sometimes 
this is very useful as a label. Systemic approaches are rather 
perspectives, thus points of views, from which things can be considered 
to play or could play an important role in many schools and methods. 

Strictly speaking, it is a combination of at least two perspectives; that 
is, the systemic and the reality-constructive, directing the attention in 
this case to the reality-constructive perspective. Any one of these two 
perspectives can be chosen or be useful without the other one. 

The adjective "systemic" means in this context a way of approach 
which sees any event and any part of a client system in a network with 
others, just as one part of a mobile which is connected to all others. 
Systemic approaches and methods explicitly include this mutual 
connection of interaction and try to decide deliberately which elements 
of the mobile (say in an organization) have to be considered in our work 
and which elements have to be influenced directly or indirectly. 

Relating to our consulting profession we consider: 
1. the client system, 
2. the consulting system (consultant-client-system) and 
3. the entire system relating to consulting (consultant-client-system in 

the context). 
Within the interplay of the entirety we make the futile, and at the same 

time, useful attempt to understand the interplay of the entirety. 
The adjective "reality-constructive" also means an observer viewpoint. 

Based on the reality-constructive perspective we assume explicitly that 
realities in social systems are being produced by the thinking, 
experiencing and acting of the people involved. 
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We assume that social systems develop realities which are sustained and 
made plausible by the fact that the people involved orientate themselves along 
the respective ideas about reality, be it on purpose or without purpose, be it 
with or without awareness. At the same time we assume that reality can be 
different if the conventions of reality can be interfered with constructively, and 
new creative ideas about reality be formed if their realization through the social 
system can be encouraged (emphasis on the optative). 

The following considerations are divided in three parts: The first deals with 
the basic question of the reality-constructive perspective. The second explains 
pragmatic consequences for the systemic-orientated consultant. The third de- 
fines thesises, meanings and prognosis on the professionalism of future train- 
ers and consultants. 

1. Basic questions of the reality-constructive perspective 
Ideas of the radical constructivism have melted with the systemic approach, 

so that nowadays the reality-constructive perspective is closely linked to the 
systemic approach. Here it is the point of reciprocal relations between ideas 
that create reality conceptions and the interplay in social systems in which the 
reality conceptions are being realized. 

In social systems ideas produce realities, however, realities surely also 
produce ideas and social systems. 

Sharing is a Coupling of Realities 
All systems display their realities through their inner life and their contact 

with other systems, and they certainly try to include their environment in their 
interpretation of reality. Thus, contact between systems can be seen as a cou- 
pling of realities which are then shared. Without establishing a certain common 
reality or at least believing that it has been established, human relations cannot 
be imagined. In experiencing and forming realities a distinction can be made 
between habitual and creative handling or realities. 

We assume that realities become plausible and seemingly objectively true by 
the fact that as many people as possible are really or apparently included in 
these realities, and give each other plausibility and solid rules which are then 
often looked upon as human or natural regularities. 

The radical constructivism assumes rather that realities are always stabilized 
habits of orientation and explanation for social systems, which serve for organ- 
izing, surviving and living, but have nothing to do with objecitvity. Thus, all 
social systems develop reality conceptions which help organizing their activi- 

ties of life and reducing the unbearably rich choice of possibilities to a level that 
allows a controllable interplay. 

Reality is without fundament and an expression of self-organization activi- 
ties in living systems. 

For myself it is a puzzle of evolution, why successful self organization prin- 
ciples, say successful realities, become self maintaining, even though their 
usefulness is perceptibly decreasing. What is more, is that they are increas- 
ingly detrimental. Evolutionary activities can become hostile to the quality of 
life, even to surviving. 

Reality habits, as helpful as they may be, when reducing the enormous over- 
complexity to make it more functional, can be opponents to evolution. Here the 
problem arises of replacing detrimental reality habits by a creative handling of 
realities, maybe creative self-organization activities. 

Horizontal Coupling of Realities 
Normally the reality of a client system starts moving by the fact that the 

consultant system contrasts its often relatively schematic interpretation of real- 
ity with that of the client system. This can give rise to something new. It is then 
of interest to what extent the realities of the consultant system actually differ 
from those of the client system. If they do make a difference, can this difference 
be helpful or essential for the client system? 

The various psychotherapy and consulting or trainer schools have great 
merit in developing reality conceptions and ways of implementing them. This 
can produce movement when being faced with the realities of the client sys- 
tems. Whether a client system adopts reality conceptions of the consultant 
system, depends on two things: finding an acceptable balance between confir- 
mation of habitual reality conceptions and the stimulating effect of optional 
reality conceptions; and on the communication competence the consultant 
system has in order to link their reality conceptions with the client system, in 
such a way, that they have effects on the self-organization of the client system 
beyond the situation of consulting. 

In evolution, the most reasonable and frequently used way of shattering 
realities is presumably the way that various realities meet and then one of these 
realities either prevails or third new realities arise from the subsequent contrast- 
ing and intermingling process. 

I call this meeting horizontal, when none of the involved systems tries to 
simultaneously understand or control this process from a meta-stance, but 
when each involved system simply tries to make the other one part of its own 
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reality. 
The naivety that keeps us in our realities is somewhat enchanting, but at the 

same time somewhat oppressing. The reality experienced in such a way be- 
comes a nightmare from which we are trying to awake. 

Deliberate Alienation of Realities 
In contrast to a horizontal meeting of realities, the reality-constructive per- 

spective aims at alienating the habitual reality. Already in 1976 Gerhard Portele 
and I wrote an essay in the magazine "Gruppendynamik", in which we referred 
to Brecht's alienation effect and its connection with the social learning. (2) In 
this epic theatre Bert Brecht uses alienation effects to show the social living of 
people in order to change it:"... show the world in a way that it can be handled." 
(2) Brecht continues: 

"Under so many 'self-evidences' understanding is simply ignored." 

Brecht defines the alienation effect: "It is, simply said, a technique for mark- 
ing proceedings between people as being spectacular, needing explanation, not 
self-evident, not simply natural. Purpose of the effect is, to give the spectator 
the possibility of fruitful criticism of the social point of view." 

It is a matter of trying to make an alienated picture "which allows to recognize 
the object, but which, at the same time appears to be strange." So it is a matter 
of removing from reality habits whose elements look self-evident, natural, or 
which have been discovered by analysis, and instead take or evoke a position 
which makes it necessary to explain things. When meeting others, it calls for 
attention from the beginning to see which reality develops. 

As consultants, we can look at the reality of the client system facing us on 
the one hand, and on the other hand the consulting reality which is developing 
between the client system and the consultant system. Of course it is worthwhile 
looking at the whole context in which the client system and the consultant 
system start to meet. 

Since realities, especially when they are experienced and named without any 
questions, quickly hypnotize the partner, so that possibilities for alternate inter- 
pretations quickly decrease, the reality-constructive perspective calls upon us 
professionals to look from the very beginning of our contact with a client 
system for implicit and explicit reality conceptions. This is the parameter of the 
client's reality system and offers the contents and also the context for our 
consulting. 

It is sometimes like a conjuring trick; when your start looking at the conjurer, 
the trick is already over. For consulting, this means that the premises of reality 
we deal with often establish themselves very quickly without being noticed and 
that we are included. It is then sometimes very difficult to step back and to 
alienate the reality based on such premises once again, and to question inter- 
pretations, relations or agreements another time. Often that is just the thing 
necessary so that we don't work at first order solutions, say solutions within 
the reality logic of the client system, but work out second order solutions, say 
interventions that change the reality logic of the client system. 

In most cases successful consulting calls for introducing contrasting reali- 
ties, which produce desirable effects in the client system. Frequently enough 
we can do this simply by horizontal coupling of the realities between client 
system and consultant system. 

At least in consulting with families with major psychiatric and psychoso- 
matic symptoms, we have gained the experience that this horizontal coupling of 
realities is normally not enough. It is however necessary to thoroughly ques- 
tion the reality habits of the client system as well as the professional and private 
reality habits of the consultant system over and over again as to their reality- 
constructive meaning. So we ask for unnoticed implications and consequences 
of the viewpoints and turn away from inflexible consultant conceptions, at least 
any time they have no constructive effect on the reality of the client system. 

The attempt to alienate our own reality over and over again has enormous 
importance for our feeling of life. Since we people normally long for stability and 
security, we have to find new ways for this. Not in consolidating reality concep- 
tions, but somewhere inside ourselves and in our relation with each other. 

Taking the reality constructive perspective seriously also means to deal with 
important questions of our personality and our life orientation. 

The Sense for Substantial Possible Realities  
The depth psychologist Carl Gustav Jung created a model called "typology" 

indicating different ways of how people refer to realities. 
Jung defines four ways of access to reality as being independent from each 

other and complementary to each other. 
This means that no one way of dealing with reality can replace another one. 

All methods have to be developed and only in sensible completion to each 
other do they form a complete way of referring to realities. 

Since systemic and reality constructive approaches randomly degenerate 
into intellectual trifles every time consultants and therapists have not acquired 
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themselves an integrated and highly developed approach to the four functions of the 
reality reference, this model will now be briefly described. 

Jung postulates two direct accesses to reality, that is perception (of existing 
reality) and visioning (sense for possible realities). 

(Jung uses for the world perception the word sensation, and for the term 
presentiment the term intuition. In everyday usage however, the word sensation as 
well as the word intuition are being used differently, so that Jung'susage of terms 
leads to misunderstandings. The same applies to the term "valuation", following 
later, for which Jung originally uses the word feeling.)  

Realities in organizations, kept up by human interaction, evoke the perceptions, 
thus indications perceptible to the senses. This is one half of the reality that can be 
experienced and which many people think to be the whole reality. This could be 
called sense for actuality. 

The vision, perhaps one could also say presentiment, reaches for the other half of 
reality which is possible, but not or not yet realized. In this context, Jung assumes that 
there are possible realities which tend to become actual reality rather than other 
theoretical possibilities for realities. The psychic function grasping this could be 
called sense for potentiality. 

Many orientations in management or in consulting are connected with "having a 
flair for the possible" (Marie-Luise von Franz in a lecture), without there being a 
proper concept for it. A possible reality can be totally different from the actual one 
and could now be produced or born instead of it. It can hardly be denied that in our 
historic situation there are not enough requirements for completely different 
realities which cannot be derived from experience up to now. 

Furthermore, Jung postulates two ways of processing the impressions gained by the 
sense for reality and potentiality. On the one hand, thinking, which means 
establishing an intellectual order for the data thus obtained, and on the other hand 
valuating. This valuation examines an existing or possible reality not for its 
contents but for its meaning, that is to say reality is "internally weighed" to 
distinguish between meaningful and meaningless. 

Valuating is the psychic function that assigns a sense to reality, constructs a sense 
in it, or sometimes names its nonsense despite all correctness as to the contents. 

The feelings (affects) of people can serve as raw material for developing this 
psychic function. However, as in all other functions, taste and variety have to be 
developed equally in diverse processes of learning. In the sphere of valuating and 
vision, too, there are many bad and nonsensical habits which are often 
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regarded as being important for human relations because they are believed to be 
spontaneous (i.e. not changed in importance by other functions). 

Based on vast experience C.G. Jung quite plausibly assumes that everybody 
initially develops two functions, arranged next to each other in the schematic 
representation, illustration No. 1, having priority in referring to reality, and being, 
so to speak, for a long time the draught horses in the four-in-hand of his 
interpretation of reality. This gives rise to an often successful habit which is, for the 
time being, development of the other two functions. Jung, however, assumes that at 
a certain stage of development, it is indispensable to shake these reality habits and 
to complete them with the two other functions, since the whole reference to reality 
will be subversively, and thus under little deliberate control, dominated by the two 
functions so far less observed and often less developed. 

putting into intellectual order 

visioning 
"have a flair 
for what is 
possible" 

 
 
 

 

 

Illustration No. 1:Four Manners of Reality Reference (After the Typology by C.C. Jung) 

Referring to our reality constructive approach, it is necessary to question old 
habits and to develop and arrange new possible realities. Not only in theory but 
also to learn to further develop the visioning of what is really possible; and to 
value the alternate reality constructions whether they are useful and substan- 
tial, or whether they are simply of intellectual interest. Of course the consult- 
ants do not have to do this alone, but the client system often points out impor- 
tant ways in its contribution to the co-creative communication process. 
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valuating 
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II. Pragmatic Conclusions for the systemic-orientated 
consultant 

Inclusion and Deliberate Selection of the Consultant Perspective  
The systemic approach includes the explicit awareness that happenings, 

ways of experience and behaviour in human systems are not regarded as being 
isolated, but as being elements in a network of various other happenings, ways 
of experience and behaviour, so that we have to deal with systems and the 
behaviour of systems. It is always a complex network when we place elements 
into the foreground and leave other elements in the background by way of 
reflecting on it. 

It is necessary to select one section for reflection in order to produce a 
controllable analysis-perspective and a surveyable management and consult- 
ing situation. 

In dealing with the interactions inside social systems we try to keep up a 
discerning vigilance towards our own explanation habits. We are careful in 
applying reiffication; that is to say, we do not easily accept repeated external 
attributions or ways of behaviour repeatedly shown as being features or char- 
acteristics of people or organizations. 

The reality-constructive approach includes the conclusion that we as con- 
sultants, as a team, as education- or consulting department in a company, or as 
association or therapy- or training school are subject to the same laws than our 
client systems. That we too, form certain reality habits out of millions of possi- 
bilities, which are more or less useful, but which could be just as well different. 

Everytime our consulting reality habits do not produce agreeable results, we 
try not to back out of the affair with odd interpretations or even attributions 
suggesting pathologic reasons, or not to hold on to the situation in a suffering 
way. We, however, strive for a meta-position allowing us to study the implica- 
tions and consequences of our own ways of thinking, experiencing and behav- 
iour, and, if necessary, to give them up in favour of finding something else. 

We even think that it is possible that problems are results of identifying the 
problem, that they sometimes arise only by "diagnosis" and become reality 
through consulting. So we ask not only in the client systems which person 
diagnoses a problem for what reasons and with what interests and who con- 
sults a consultant, but we also ask ourselves the complementary questions. 

As consultants we don't see ourselves as being able to offer a better way of 
doing things, a better expert jargon, better organization principles, or better 
strategies in exchange for the habits of our client systems, but as specialists for 

reality constructions in systems. 

Constructive Irritation of Conditions Maintaining Reality 
We are less interested in why or how the present reality of a social system 

has arisen. We are more interested in how the habitual reality of a social system 
is being kept up and consolidated within the mutual interplay; that is to say, 
how client realities are re-invented again and again in feed-back loops. 

This approach is often more useful for changes in the present time and in 
future than a reflection on the genesis of the present. 

Our experience in psychotherapy with rigid family systems shows us that 
explaining the beginning of problematic family dynamics is certainly interest- 
ing, but that it often has little relevance as to the question, how a change is 
possible. 

It seems as if precisely the most rigid interaction-relations have separated 
from their origins and have become independent in the present. 

So we deal with a circular interpretation of situations and problems, that is to 
say with mutually maintaining conditions for restrictive or difficult reality hab- 
its and with the regularities that we can observe in this interplay. We do this in 
order to constructively irritate and disarrange reality habits maintained by feed- 
back loops and in order to initiate feed-forward loops for new reality possibili- 
ties. 

As has been said before, we regard social systems racing us as being com- 
plex mobiles which are in motion. You cannot move one part of the mobile 
without principally changing the whole to some extent. At the same time, there 
are irritations of the motion process of this mobile which are negligible and/or 
balanced out by the whole system without major effects. But there are also 
irritations (sometimes minor ones) causing major new movements and which 
cannot be counterbalanced by the system, but which are even reinforced in its 
effect and stabilized to become a new regular motion dynamic. 

Hence; the basic questions follow from this picture. That is to say how one 
sees the motion logic of the system so far, and where and how - measured by the 
interpretation of the movements noticed so far - impulses have to be given, 
leading to substantial effects in the system which become even stronger and 
independent. 

We are successful innovators in the same measure as we become experts for 
homeostasis and its importance in a certain time and context and referring to 
creatively new possible realities. 
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Experimental Attitude of the Consultant and Creative Questioning 
In dealing with our systemic-reality-constructive approach we principally 

assume an experimental attitude: 
We reflect upon how we can produce experimentally possible realities in the 

client system or in the consulting system. 
We often get to know the present reality habits and the processes stabilizing 

them only in studying the reaction on the experimental introduction of alternate 
reality possibilities. 

Experimental does not mean planless and unspecific. As is the case with all 
experiments, learning is probable only when consultants among one another 
explicitly formulate word presumptions and agree on specific strategies, on the 
basis of which they can differentiate their assumptions or drop them. 

If we want creative answers, we have to stimulate ourselves and our clients 
to creative questions. Thus, we are trying to ask differently and more 
differentiately, because by asking we invent reality. 

Less frequently we ask: why is something so and so? and more frequently: 
supposing, one would give things a completely different importance, or com- 
pletely different ways of behaviour were to be observed. Which difference 
would this produce in the client system (What-would-be-if-questions and dif- 
ference-questions)? 

We use few questions dealing with subjective motives of the people in- 
volved. We herewith try to counteract the danger of motivations-psychology, 
well known in psychoanalysis, degenerating to suspicion-psychology. 

Instead we use many questions as to what importance people assign to 
events and which conclusions they draw from these interpretation habits. In 
order to query these interpretation habits, which often have a negative touch, 
we often use the positive doubt and the positive new connotation. In order to 
do away with our habits to analyse characters and personal motivations of our 
clients, we often use techniques of questioning indicating the mutual condi- 
tions in social systems (circular questioning). 

We have great respect for client systems being able to induce their reality in 
a consulting session better than the consultants and to include the consultants 
in it. We know therefore that we often have to help each other in distributes 
roles (team work, one-way mirror, intervision, supervision). In case we are not 
effective we don't blame the "resistance" of the client system for it, but our own 
limitation to have a creative effect on the reality of the client system. 

We are guided along a doctor's ideal, that is to say: Do not harm! We try to do 
nothing rather than to do something causing problems or inducing new non- 

constructive questions. 
Perhaps another consulting attitude could also be mentioned to which the 

systemic perspective gives special attention, namely the low-intention engage- 
ment for the client system. In the consultant-client-relation this attitude means 
that we do not bring to bear our engagement so much in favour of change. On 
the contrary: Especially when changes seem to be difficult, we respect the 
forces of homoeostasis and study carefully its mode of action and its former 
and present utility. 

Concerning the tendency of client systems to make consultants the draught 
horse for changes in order to show them many forms of non-flexibility, we react 
judo-like with positive connotation of homoeostasis and the implied intentions. 
We even prescribe homoeostasis for reasons of observation, sometimes with 
paradoxical intentions. We leave it to the client system to initiate change and 
tolerate that our being effective this way is not always recognized or approved. 

I would, however, like to limit these forms of low-intention engagement to my 
role as a systemic consultant. In other roles and contexts, for example as private 
person, citizen, professional, teaching consultant or member of associations, I 
think it is right and important to have an engagement with intentions, interests, 
conceptions on content and sense, on ethics and professional standards. 

III. Professionalism Tomorrow 
When I now ask, in consideration of the systemic view, what professionalism 

means or is to mean to me tomorrow, I would name the following: 
We shall have to absent ourselves from schematic proceedings again and 

again. 
In management and in management training almost everybody is sick of 

management-by-concepts. Awareness is growing that it has been a one-sided 
overemphasis of important partial aspects of management which placed certain 
questions into the foreground and others in the background with all attached 
advantages and disadvantages.  

Although the illusion that better management could be achieved through 
techniques and recipes and suitable teaching and training tools, it often deter- 
mines demand for and supply of education. I have the impression that the 
awareness or at least a discomfort is growing; that these educational tools 
often have a little or a very short-term effect. Often participants complain that in 
real life many things are different, and this can be seen as resistance, but also as 
an attempt to demand for more flexible training and consulting concepts for 
specific applications and situations. 
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So we as trainers and consultants must venture with priority to do away with 
unreflected models and focusing habits, and face the difficulty of finding flex- 
ible and specific focuses in each situation with its basically not controllable 
complexity. 

Out of the manifold possibilities for contextualization, we put the focus on 
those possibilities representing a surveyable, yet an efficient approach for our 
clients. 

For each situation we actually have to invent a new made-to-measure com- 
prehension and proceeding to be chosen from the endless number of possibili- 
ties. In doing so, the complexity, burdened on the consultant system, can be 
different in content and process from the complexity, burdened on the client 
system. 

Clients have enough to do with the complexity of their own reality. Problems 
of complexity of the consulting situation should possibly be solved by the 
consultants themselves, and the clients should be able to overlook consulting 
as easily as possible. 

In this respect requirement as to the education of therapists, trainers and 
consultants will increase. A critical awareness for quality is growing among 
clients, education managers and participants in therapy- or consulting-training. 

I think that professional qualification requirements in the consulting, train- 
ing- and psychotherapy-sector will enormously increase. This applies espe- 
cially to the capability of dealing with fundamental overcomplexity almost with- 
out schemata and specific to focuses. 

I presume that trainings which offer schematic proceedings of any kind as a 
recipe, hoping that the client system uses these recipes for finding its own 
ways to overcome the overcomplexity, will die out due to lack of effectiveness 
and acceptance. 

Among the people responsible for budgets and among education managers 
in the organizations, the awareness is maturing that the ever decreasing sum of 
money should be invested in specific programs of a higher quality. In the psy- 
chotherapy sector this development will presumably take longer due to public 
financing for these programs. 

In the sector of organizations the requirements for trainers and consultants 
will become more specific, presumably due to the increasing number of consult- 
ants dealing with concrete questions as to organizational development. In this 
connection I expect that on the one side the education system in organizations 
will in future run into fewer technocratic obstacles, but on the other side there 
will be less play for an exotic existence. 

The education sector, management training and organizational consulting in 
and for companies will be increasingly measured against the concrete benefit 
for the organization culture. This involves of course the danger that the educa- 
tion system is castrated by being exclusively submitted to organization culture, 
however, it possibly keeps off a counter danger. That is to say, the education 
system tends to become a scene for exception or counter culture in which you 
are offered thrill, alternate meeting in non-professional connections, and an 
outlet for unsatisfied search for sense, in order to be relieved of the obligation 
to have a real fertilizing influence of the company culture. 

The requirement to refer to the various organization cultures in a profound 
way should not produce wailing cries and evading movements with us, but 
should be a stimulus for us to assess our work for the company culture appro- 
priately, and to do what is possible in order to face in this way the argumenta- 
tion with the company culture. In this connection we have to reflect whether the 
education, training and consulting system on a small scale really has cultural 
values which could serve as a good example for the whole company culture. 

Those people in organizations responsible for education belong to an occu- 
pational group so far neglected. In future, more attention has to be paid to their 
qualification. 

For professional trainers and consultants, consulting- and training manag- 
ers are of interest not only as customers, but as a competent interface between 
demand and supply. They can make a considerable contribution that trainers 
and consultants are employed efficiently and paid appropriately. So the de- 
mand could result in a better motivation for the pretentious qualification of 
trainers and consultants. 

Rituals often serve to keep up an improper identity towards the environment 
and the doubts in ourselves more than they help in our work with the clients. I 
am thinking of the ritual use of overhead-projectors, metaplan walls, warming- 
up exercises and feed-back rituals, of personal meeting rituals of any kind, of 
conveying consultant's jargon to the clients and the like. It would be good for 
us to do without routine rituals as far as possible, and to seek our professional 
identity in a less pretentious way. 

I consider it important to reduce professional rituals and, as far as sensible, 
to develop new ones. 

I presume that those schools and associations will have no longer live which 
get by with little self-presentation and which learn instead to deal with the 
cultural expression of the client systems more flexibly and substantially. 

In the period of identity-finding in the systemic therapy, we have also estab- 
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lished a number of things which have sometimes been used for our work in a 
ritual way and without obvious use. These are: always a one-way mirror, or all 
family members have to always be present, or that there has to always be a 
psychic explanation for the disease, or always circular questions, etc. Now that 
our self-confidence and our competence has grown, we are trying to loosen the 
grip on these ritual props and to overcome one-sideness in favour of reflection 
on new and past events. 

Dealing with ritual proceedings in the professional sector should include 
examination of the associations themselves, or their delimitation towards each 
other and their relation to one another. 

It seems that we have to stop to confirm our identity by delimitation and 
ritualistic self-presentation and to link it with explanation models or ritual me- 
thodic proceedings or other aspects made part of the identity. This raises the 
question as to who we actually are professionally and politically? 

The task is to build up identities in the professional associations which are 
more concerned with a manifold interpretation of the role, the quality of work, 
education and supervision standards, than with the ideological delimitation 
towards other associations. 

I think that future trainers and consultants are increasingly expected to deal 
with the fundamental over-complexity of their fields and to the ways of thinking 
and proceedings of the different schools, together with their professional col- 
leagues, in order to burden the client systems as little as possible with their own 
self-organization. But then the support- systems for the consultants have to be 
more cultivated. 

The differences between the associations, as to certain methods, models of 
explanation or dogmata will probably disappear. Instead, new identities of the 
associations could be developed which are much more complex not only in 
practice but also in the explicit self-definition, but which are, nevertheless, not 
optionally pragmatic. 

I think that for the therapy and training schools the same is true than for the 
various management-by-techniques. That is to say, that at times too much 
stress was laid on certain perspectives, which is historically clear but will pre- 
sumably not serve as an organizing element for the associations for a much 
longer time. 

The questions will presumably be much more important as to which educa- 
tion and supervision culture the associations will develop and whether an open 
and complex learning, guided along the practice, is possible. The weariness 
over dogmata and the consciousness for quality among the candidates to be 

instructed, is a distinct expression for this situation, and this may well entail 
new requirements from the educational systems of those associations seeking 
for acceptance in future. 

Quality of Life and Dignity 
For the sake of our dignity we, as psychotherapists, trainers and consult- 

ants, have to attach in future more importance to the question, where are we 
really necessary, where can we really be useful, and how can clients do without 
us most quickly. 

At the same time, it will be more and more required of us to reconcile in 
ourselves methodical, theoretical, political and ethical questions, thus ques- 
tions of a high professionalism, with a sound way of living, our personality and 
our inner life. 

For the sake of ourselves, but also for the sake of being a reliable example, we 
should deal with questions concerning quality of our professional life as well as 
our private life. Would it not be desirable that we improve our private and 
professional quality or life in such a way that we have pleasure in working well, 
but that we do not become manic for extent, ideology, ideas of our own great- 
ness and rituals of stereotype self-presentation? 

It is no indiscretion to ask in this connection about the private life of the 
psychotherapists, trainers and consultants, so that we don't slip into a situa- 
tion in which we promise quality and fulfilment to others, and psychically burn 
out ourselves. The dream of a better life should not be transferred from profes- 
sionalism to private life or should not be a withdrawal into an alternate life, but 
it should be attempted to include it in the professional roles daily. 

For me development of personality has a high value in professionalism. 
Therefore it is important during professional training, and also afterwards, to 

have an extensive reflection on our personality as trainer, on our interpretation 
of the role and our professional identity, on our conceptions of the sense and 
task of life, and on what it is worth to live and survive in our civilization. These 
are of course questions concerning everybody as an entire person and going 
far beyond a theoretical and methodical perspective. 

So, have my latest arguments much to do with the reality constructive and 
systemic approach? I propose, yes and no. The systemic perspective and the 
reality constructive and systemic approach? I propose, yes and no. The sys- 
temic perspective and the reality constructive approach, especially when it is 
based on the radical constructivism, are an excellent instrument to newly exam- 
ine consolidated reality conceptions, habits, stereotype self-presentations, and 
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manic-like or sometimes simply unimaginative restrictions of 
reality. They successfully evoke irritation and initiate a process of 
searching. But when it comes to cultural education, to the 
formation of life systems with human values and ethic 
substance, these reflections are not much of a positive 
guideline. 

From the reality constructive perspective it inevitably 
follows, that we are responsible for the reality produced. How 
and what we are going to respond to today and tomorrow 
cannot be deduced from it. 

Here we have to remember other, or reflect on, new things. 
Systemic and reality constructive approaches can merely 
prevent us from being caught by or restricted to new one-sided 
habits too quickly. 
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